MADISON COUNTY
Redistricting Tasks and Cost Estimate
June, 2016

PHASE |
Initiate Redistricting Effort

CMPDD will meet with Board and explain redistricting procedures
Develop criteria (acceptable to Board and Department of Justice) to guide
redistricting process

Develop resolution establishing redistricting guidelines

Determine which districts are most in need of changing

Citizen Participation

CMPDD will explain Department of Justice requirements

Provide public hearing notices

CMPDD will assist in holding public hearings

Record and document citizen participation to comply with Department of Justice
(DOJ) regulations

Re-Draw Ward Boundaries

Discuss possibilities of potential change with the Board

Based on the County’s needs, begin changing district lines on CMPDD’s GIS
computerized mapping system

Develop a proposed plan to comply with the one-person, one-vote principle,
Department of Justice and State regulations

Present proposal to Board

Hold public hearing

Assist the County with adoption of the plan in accordance with all applicable
regulations

Print maps and create PDF’s for posting on website

Re-Draw Precinct Boundaries

Discuss possibilities of potential change with the Board and Election Commission
Based on needs, change precinct boundaries as recommended by Board and
Election Commission

Print maps and create PDF’s for posting on website



PHASE I
Legal Defense (If Necessary)

e Work with County Attorney to assist in litigation
e Provide information requested by Court
e Testify as expert witness for the County

COST ESTIMATES:
Phase | - $15,000 (Note: Cost was $20,000 in 2011)

Phase Il - The work performed shall be charged on an hourly basis according to the
following rate schedule:

Technician $50.00 per hour

Planner $85.00 per hour

Senior Planner $115.00 per hour



